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2020 – 2021 Strategy Map 

Mission: We are champions of children who inspire and nurture the whole child by providing innovative, high quality
educational opportunities that prepare all students to embark on individual paths of success in a globally diverse community.

Improve Student Achievement 

Enhance opportunities 
and access for students 

Build staff capacity and 
improve support

As partners, empower, 
educate and engage 

families  

Increase community 
engagement  and 

partnership

Ensure fiscal 
responsibility and 

stability

Align resources with 
strategic priorities 

Create equity in 
allocation of  resources 

for school

Improve effectiveness 
and efficiency of district 

processes 

Improve internal and 
external customer 

service 

Foster a culture of high 
expectations to support 

college and career 
readiness for all students  

Transform and develop 
effective and sustainable 

leadership 

Develop 21st century 
learning environments

Ensure a culture of  
accountability 
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1.1

Improve culture, climate 
and school safety 

1.3


	Slide Number 1

